
STATE OF HAWAII 
PEPARTMEm OF ACCOUNITNG ANI) GElWUL SERVICES 
L N F O ~ T I O W  AUD COMMUMCATION SERVICES DIVISION 

HONOLULU, HAWAII 

SERVICES TO DEVELOP AND IMPl.ZMENT A R . E P I + A C ~  
LAM3 COURT ANT> REGULAR AUTOMATED TRACWG SYSTEM 

FOR THE STATE OF HAWAa[ 

The following changes are hereby made: 

1. Replace page 8 &al March 25,1999). The foltaving & a n p  have been made to 
si@cant dates: 

a The tim&me Listed for 6w Compfismce Review is changed to 
June 1 - 3une 9,1999; 

b, The deadline for Notices of Compliance is changed to 
June 10,1999; 

2. Replace Pages 19 and 20 to add information in Section 2.15 Substantive Evaluation on 
scoring categories, maximums, and pemtages. 

3. Replace Appendix A, Sample Transmittal Letter to incorporate; required statements 
oantahtbinRPPPagt3 I l ,  Section2,9,2.athrough2.9.2,d. 

4. Rplact: Appendix E, Proposal Compliance Review to delete item 12 (duplication), 
Part 3 ,  R&ereme R&ew (part af Substmtivebiw), ad d.e!tte item 28.d (now 24). 

5, RcpIstce Appendix C, Addendum Log. 

, L~s~&-M. N a h u m ,  Administrator 
Infannation and Communicatian Services Division 
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2 PROPOSAL PREPARATlON 

2.3 St GNlFlCANT DATES 
MI time fs show as Hanraiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5, 4999 

Optional Site Visit April 6 to 
May 18,1999 

Deadline! for Written Inquiries: 10:00 a.m. Aprll19,1999 
Deadline for Request to Utilize Another Methodology April IS, 1999 
Deadline for Letter of Intent; 10:00 a.m. April 21, 1 999 

Response to Offerom' Written Inquiries May S5, 3939 

hadliner far a Addit\onal W r b n  Lnquiries May 7, t999 

Response to Qfferors' Additional Written Inguides May 12,1999 

Deadline fot a Next Addiff onal WritBn Inquiries May 14,1999 

Response to Mfatats' Addtianal Written Inquiries May 19,lQgQ 

Proposa( Due; 10:W a.m. 

Compliance: Review for Ptopasals 

Notims of Compliance Qualification 

or Disqualification Mailed 

May 20,1999 

June I, to 

June 9, 1999 

June la, 1999 

Selection of Priority Listed Offeror& June 25, j999 

Discussions {if any) with Priority Listed Offemrs June 28,1999 thfu 
July 2,1S99 

Besf and Final Offer Due; "I:W a.m. July 14, 1999 

ConZr~ctor Selection July 23, 1993 

Estimated Date of Contract Issuance July 30, 19SQ 

Estimated StaR Dab August 2, 1899 

Work Plan Presentation for PART 1 August 23, 1999 

Work Plan Pmsentatian for PART 2 August 24,1999 

final Work Plan Subrnissian for PART I August 30, 1999 

final Work Plan Submission for PART 2 August 31,1999 

Estimatad Initial Contract Period for Part? Tasks 75 July 30, 1999 to 
March 31,2000 

Estimated mmpfetian Date tali Phases December 31,2000 

Estimated Completion: Post Implementation Support December 31,2004 

W:JUW7,1589 RFP LCS-FY-95'452 
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2 PROPOSAL PREPARATION 

Be clearly marked: 
"SEALED PROPOSAL TO REPIAGE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CQNVEYANCES. 
BEST & F I W  OFFERn 

Indicate the name, address, Eelaphane numlzer an& FAX mrmber of the QEferor; anb, 

P m w  submittrd by the deadlln spccificd in Section 2.3, SlGNIFlCANT DATES in 
response to Qis ESP skill bc cvaluaxed by the PRC. Any member of tfic PRC who f a  fiim 
or herself In a conflict of intertst, as defined by the Rufgs of the Ethics Commission, shaft be 
imm&ely replaced. 

2.1'4 PROPOSAL COMPLIANCE REVlElN 

The PRC shaU perform an initial evaluation of each Proposal tu determine wherher it complies 
with aad is respo~ive to the RPP hf3UCtiom. At this sage, Proposals will be review& for 
xirminess of sub&io~., comple~eness, an8 compIiance wiLh the requirements sad 
qualifmtions specifiod in this RFf, The Executive Summary and the Offeror Background and 
Experience wdom will be evaluated as part of the Comp1iance Review. The PRC will 
evaluate the price and its supporting d~umerttation against realistic conmwrary prices. The 
PRC will aIso be evaluating the price to confirm that rha Wtal of the individual proposal item 
prices marches the Total Proposal Price. In case of an error, in addition, the sum arrived at 
after adding rhe individual proposal items prices will govern, Offerors must include all 
required items for each PART proposed in order to qualify. The checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE F t E W .  

At this stage, the evaluation of the Proposals shall be on a "passfno pas" basis. Those 
Proposals thar do nat comply with the requirements of the RE;P will be rejmkd Erom futrher 
consideration. A Notice! of Conyrii;utcc3 Disqualification shall be sem to those Offerots whose 
Proposals are disqualified under this section by tlac date shown in Section 2 3 ,  SIGNETCANT 
DATES. 

Those Proposafs that mees TIX requimmm of the RFP during the C o q W  Review W 
then be etvaludted accom to rhe CrEteria listad below, Overall, rhc: Proposal must 
demonstrate tht Offeror's undersmndlnf3 of the issues and the abifity T.5 rmet and satisfac~rily 
produce all cornactual repiremats listed in the WP for each PART popased, incbding all 
contracardl s e ~ c e s .  The price W t  be malistic given the work plan, and mwr iilwate an 
aggressive, comperitive approach ta mimiziry! the State's limited reso-. 

20 
Final: June 7,1998 W P  ICSFY99.052 
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PACE 4 /13  

Eachmember of h P R C  will rankshe Prcrposals by how advimtageous thty are tothe State. 
The PRC members will then discuss the rdmgs and rhe ratio& for &e positioning a ~ :  the 
e v h t i m  meetings. When W discwsiws have betn mqleEed, the members will rank the 
Proposals iakqmdently. The individual PRC member's Roposai rankings will be averaged to 
d e w  8 the Propa& h m%p8bk, poremWy acceptable, or timcceptettrle. The three (3) 
Proposals with the firgfiest average rank& wiU be designated 54s r;6c Priority L W  Offerors. 

'The PRC will use xht following general criteria for &e subsme evduarion of rtse Propod  
and as a basis for their tanking: 

O&mr background, long term system support, aad rtasomblcntss d the prices 

C d v i t y  in the o v d  approach md in each task of the project 

Approach, comprehensiveness of, aad lo& in the workplan 

Ability of the Offeror to perform based upon demozlsmtcd expe*ncc awl p e r f o ~  
on s h i b  projmts 

Urg;tniation, staffing, aad qtMfbtions of personnel assigned to rhR project 

The Proposals will be scored and m k d  by rhe PEC as follows 

a*gofy  Max. Paints Permt 
EC-1 Project Approach, Work Plan, and Schedule 250 25 % 

EC-2 hojecr Organization and Staffing 200 20% 

( R m m e s  and qmlif~arions of persome1 assigned to the project) 

W-3 Background, Financials, Warranties 50 05 % 

EC-4 Price Is0 15% 

EC-5 'tl&Wdhg I S ~ S  150 15% 

EC-6 Clienr Referrewes 150 15% 

EC-7 Creativity in w e d l  approach and approach 

to each tasldphase 050 05 % 

2.16 NDN-DIWLOSW OF PROPOSALS 

The c o m n ~  of my proposaf sbll not be disclosed Wing the review, evaluation, discussion, 
or negotiation process. Once all parties have signed a contract, all proposals, successful mi 
m c c e s s f u f ,  W o r n  available for public inspection. lZlose secGos rhat the offtmr and the 
Sta~c agree are m-rial andfor proprietary Wl be excluded from access. 3 0 Q 2 $3 

- 
2 1 

f i :  Juntr 7,1899 RFF' GS-W-99-OSZ 
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2 PROPOSAL PREPARATlON 

2.17 DISCUSSIONS 

Discilssions may be hetd wilfr rfto Priority Listed Offerom. These discussions an= intended to 
answer any questions the PRC my have regarding an Offeror's proposal. 

Tb contetm and extent of Gach discussim wilf b detffmiaed by the PW's evafuation of rbe 
dcficiench in each proposal. Tlie PRC will not indicate to an Offeror a price that it must 
m m  in order to obtain farther coasideratio~i, nor will tSLe PRC advise an Offeror of its price 
standing relative to another OfZetw. Hiowever, tbr: PRG may inform an Offeror that irs price . . 
is conside!red too high or um%ilSW. 

The PRC will aaempt to disclose dl deficknch mred in the propa&. These deficiencies 
may include: proposed perso-1 tbar tbe PRC considers uaqualzfied, u ~ d W y  low or 
high pricing, mmlistidy low or high estimated efforts, anb qWunabk &haical or 
managmnt appmaches. 

Tbet PRC will not disclose technical, managerial, or pricing solutions to nored deficiencies. 
The intent of the discmsiofi is mt to iniriarc a pricing or service mion,  but ra*r to ggie the 
Offeror rhe oppamlry rx, make rhe PROPOSAL as ad~aaEagerzus to the Stale as possible. 

The PPR C establish p r d u r t ? ~  and fchedules for com3uctiryg: discussions and keep a record 
of the date, pface, purpose, & rhoft attending. Priority Listed Offerors shall be accorded fair 
and equsll treatment with respect to any opportunity for discussions and revisions of proposals. 

If during the d i m i o n s  it appears tbar there is a nee4 for any subs& ~Iatificatiion or 
clmge of the WP, the: clarification or change shl l  be amendttd by an addegdum, Such 
add& to the RFP shalt be diflxibuced oniy to the Priority Listed Offerors. The Priority 
Listed Offmrs sMl be pedW to sub1161 new proposals or ammd Ebosc submitted. Afrer 
Best & F b l  Offers arci received, fa evaEuatim will be ~aduct*d. The PRC will make rhe 
~~ recomrnencJauon to the Procwement Officct for se1Wo11 of the contract~r for an award. 

Final; JuhP 7, 1W RFP ICS-FY-Ha52 
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APPENDIX A 

LETTERS 

Mr. M e r  M, Nakamura, Administrator 
Information and Gommuni~ation Services Divisbn 
De artmetnt of Acccrunti and General Senrices 

Hanolulu, Hf 96813 
4 1 1 !!I Punchbowl Street, oorn 810 

Dear Mr. Nakamum: 

SUWE CT: PropbsairrfansmiftalLetter 

Ttw undersigned has carefully read and understands RFP No. ICSM-98052 and hereby 
proposes, if setacted, to furnish and deliver all items slated in this PropQsal. 

Any questions which the information and Communication Services Division of the State of 
Hawaii may have regarding this proposal should be directed to: 

Name: 

Company: 

Address: 

City: 

Telephone No.: 

Facsimile No.: 

The undersignd further undemtands and agrees that 

1. The undersigned is a (legal form of business, ropriebship, partnership, 
tE corporation, etc.), which is or will be registered wi the Business Registration 

Divlsbn of the Stair; af Hawaii, Ditparbnent of Commerce and Consumer Affairs, 
to do business in the State of Hawaii; and has or will obtain a State of Hawaii 
General Excise Tax License by the start of the work. 

2. All addenda fo this RFP have been mcelved (state how many, if any have been 
received) and are understood. 

3. All prices listed in the proposal are firm and shall remain so throughout the 
period during which the contmct is issued and the work is performed. 

3 Q 9 2 6 2  
-- - 

Final: June 7 ,  t 959 
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APPENDIX A 

LETTERS 

4. tf the use of subcanttad&s) is itpmed, a statemed from each s u b n f m W  
is anuendexl tt, t;he Tranmiftal L r  and sianed bv an individual arrthohd b 
legal!y bind the submn~GtorGtor The sWmer8 shah include: the general smpe 
of work b be prfomted by the suhtractbr, the subcantractor's wilii ness to 
perform the work indicated within a designated time, and the subcon "%, &x's 
professbd quarfiaiom and finan&l statemem as of June 30,1995 or latest 
fiscal closing. 

5. It is understood that the State of Hewaii reserves the fight to reject any and all 
prqmsafs and to waive any defects, when in tbe S W s  opinbn, such rejectron 
and waiver may be mads n the best interest of the Stab, 

6. By submitting this proposal, the undersigned is dedaring that the propasal is mt 
in violation af Section 84-1 5, Hawail Revised Statutes, concerning prohibited 
Stste contra& and that the undersigned is certifLing that this proposal was 
arrived at independently, without consultatlan, communication, or agreement 
with any ather Offeror or competitor. No attempt was made or will be made by 
the undersigned to induce any other person or firm to submit at not to submit a 
proposal for the purpose of restnimng competition. 

7.  If awarded the Contract, any services performed must be performed in 
accordarrcewtth Section 1030, Hawaii Rewised Statutes. 

8. This proppsai (canbins) (does not whtain any) assumptions and constraints 
which [have) (have not) been approved in advance by the Sbte of Hawaii. 

9. The undersigned acknowledges that the entire RRFP has been read and 
understood and agrees to be bound by its terms and wMIi8ons. 

Respectfuliy submitted, 

Exact Legal Name of Offeror 

*Authorized Signature Date 

"Affix Corporate Seal 

Address 

City, State, Zip Code 

A - 27 
fjnsl: June 7, 1999 RFP NL.. IM-39-52 
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APPENDIX A 

Hawaii General Excise Tax Limns No. (f available) 

Type of Organization: 

Individual ( >  

Jof nt Venture I) 
Partnership ( 1  

(2orporation t 

Social Securii No, or Federal 1.D. No. 

If name of Proposer above. is a "dba" or a "divisim" of a corporation, furnish the exact legal 
name ofthe corporaZion underwhich the cantract, if awarded, will be ex~wted: 

State of lnmpratiun: 

Hawaii ( j  

Other ( )  

If Other, piease specify 

" Attach to the pro~osVtransrn*Wlletter evidence of the! authority of tths signature of this 
officer to submit tn behalf of the Company. 

* If the corporate seal is not avalabb at the Iacal or branch oflice from where the proposal 
is bein made, a corporate ceftificate, rwolutian, crr ietter delegating proper 
authorii may be attaohed to the transmittal letter as an acceptable rubme. 

A - 2 8  
Final: ~urvr 7, 7399 RFP Na. lCS-FY-94.62 
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APPENDIX E 

PROPOSAL COMPLiANCE REVIEW 

FUR RFP NO. 1CS-FY-99-52 

APRIVMAY, 1999 

NAME OF OFFEROR: 

PROPOSAL RWIEW CHECKLIST: 

Part 1 : Proposal Opening Review 

I. The Proposal package or envelope was received by the deadline 
specifted in Sectjon 2.3, SIGNIFfCANT DATES. 

2. The package, which mntains the Propoml, is marked "PROPOSAL 
FOR SERVClES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR AUTOMATED 
TRACKING SYSTEM, RFP No. iCS-N-99-52" and indudes 
ICSDts address. 

3. The package or envelope indicates the name, address, telephone 
number, and fax number of the Offeror. 

4. The padcage or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are eight (8) sets of the Proposal. One is singiesided, 
unbound, marked "ORIGINAL", and is signed by someone with the 
authority to commit Offeror. The others are marked as "COPY 
- of 7". 

6 .  The Proposai includes the following section ti%: 

Section I 
Section ll 
Section 1 I I  

Section W 
Section VIi 
Attachment A 
Attachment £3 

PROPOSAL AND TRANShall'TAL LETTER 
EXECUTIVE SUMMARY 
PROJECT APPROACH, WORK PLAN AND 
SCHEDULE 
ORGANLZATJON AND STAFFING 
OFFEROR BACKGROUND AND 
!3PERIENCE 
PRICE 
CERTf FlCATiQN 
STAFF RESUMES 
STAFF REFERENCES 300265 

Final; June 7, 1- 
El 

RFP NO. ICS-FY-99-52 
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APPENDIX E 

Attachment C OFFEROR'S FlNANCfALS 
Attachment D OFFEROR'S REFERENCES 
Attachment E SUBCONTWTOR RESUMES AND 

REFERENCES 
Attachment F TECHNICAL POINT RESPONSE 

WORKSHEET 
Attachment G TAX CLEARANCE PACKET 
Attachment H-Z (as assigned by Offeror) 

7. The accompanying transmittsPl letter is in the form of a standard 
business ktter on uMlal business letterhead paper and is signed 
by an individual authorized to legally bind the Offerof. 

8. The transmittat latter includes the fallowing information: 

a. A statement indlcatlng that the Qfferor is a corporation or 
other lega 6 -entity, or sole propfietor. 

Is. A statement that the Offeror is or will be registered to do 
business in Hawaii and wjll have obtained a Stah General 
Excise fax license by the start of work. 

c A statement acknovrrledging that all addenda ta this RFP 
have been received by the Offeror. If no addenda have 
been received, a statement to that effect is included. 

d. A statement that the Mt:eror's prioes listed in the Proposal 
are firm and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9, if the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended ta the Transmittal Letter and 
signed by an individual authorized to legally bind ihs subcontractor 
and statjng: 

a. The general scope of work to be perfomad by the 
subcontractor. 

b. Subcantmctor's willingness to perform the work indicated. 

10. Attachment A, STAFF R~SUM€%, includes a resume Sbr each 
person who appears an the organization chart cantained in Section 
IV, ORGANlLATlON AND STAFFINE. 

11. Attachment 0,  STAFF REFERENCES, includes at least one (1) 
ICSD A-151, STAFF REFERENCE 1NFORMATIQN form far each 
person far whom a r&sumL is submitted. 

12. Attachment D, OFFEROR'S REFERENCES, includes at least one 
(1) ICSD A-152, CONTRACTOR REFERENCED form cwttainjng 
three (3) business references. 3 0 d 2 6 6  

Final: June 7, 1- 
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13. Attachment G, TAX CLEARANCE PACKET, includes the tax 
clearance forms with the State and the Federal approval stamps. 
Attachment E, SUBCQNWCTOR RESUMES PAD 
REFERENCES, If subcontractors are NOT to be used, a 
statement to that effect is all that appears in this attachment. If 
subcontractors are used, the foliowing applies: Far each 
subcontractor there is at bast one (1) completed farm ICSD A-i 53, 
SUBCQNTRACTOR REFERENCES form, listing three (3) 
references far that subcontractor. In addition to the completed A- 
153 fbm, there is an organization chart fur each subconfiractor, 
there are rbumBs for each pfscm on the organization chart ibre 
is at least one (?) iCSD A-151, STAFF REFERENCE 
lNFORMATlON form far each person for whom a r6sum4 is 
submitted. 

15. The State and Federal tax dearance dates are valid as of the 
solicitstion ad date or any date thereafier up to the Proposal Due 
date specified in Section 2 3 ,  SlGNf FICANT DATES. 

16. Any and all modifications or corrections to the ORIGINAL are made 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

17. All changes that are made to the ORIGf WL are legible and the 
initials are recognizable. 

18, All changes that eft; made to the ORIGINAL also appear in all 
copies of the proposal. 

Part 3: Preliminary Content Review 

19. Section I I ,  EXECUTIVE SUMMARY, provides an overview of the 
entire pruposat. 

20. SeGtion 111, PROJECT APPROACH, WORK PLAN AND 
SCHEDULE, includes a description of the approach, work plan, 
and detailed schedule. 

21. Section iV, ORGANlZAflON AND STAFFING, includes the 
following: 
a. An organization chart showing the chain of authority and 

responsibility of the Offeror's praject personnel. 
b. Descriptions of projects completed by the Offeror, the 

clienfs name, a brid description ttre time period, and the 
computer environment used for each project. 

3 0 ~ 2 6 7  
- 

Final: June 7 , l W  
E3 

RFP No. I C W - 9 M 2  
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APPENDIX E 

22. W o n  V, OFFEROR BACKGROUND AND U(PERIENCE, 
identifies any litigation cunently impacting the Offeror. If there is no 
ligation, a statement to that effect is included. 

23, SectIan Vl, PRICE, contalns a detaild breakdown of the tDtal price 
as specified in Section 5.3.8, PRICE. 

24, W o n  MI, CERTIFt CATION, contains the following statements: 

a. The prices and cost data were arrived at indepndentiy, 
without consuhtion, wmmunication, or agreement with any 
other Offeror or competitor. 

b. Unless  othsrwiw required by law, the prices and cost data 
which were submitted have not been knowlngty dislosed by 
the Dfferot, dire&& or indire&&, to any other Offeror or 
competiior ptior to the ward of the contract. 

c. No attempt was made or wilf be made by tha Offeror to 
induce any other person or firm to submit or not to submit a 
prim for the purpose of restriding competition. 

Fmal: June 7, 1999 . RFP No. LC$-M-Q552 
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APPENDiX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendum 1 Clarificatlans, Reply to Offeror's May 5,1999 
Wiitten fnquiries 

Addendum 2 Reply to Offeror's Additional May 12,1899 
Wt-itbm inquiries 

AddaMfurn 3 Change to Significant Dates May 19, 2999 
And Repty to (mare) Offerof s 

WrWn Inquiries 

Addendum 4 Correct Compliance Review, June ?,I 999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

G 1 
Fmsk Jwe 7.9 999 RFP No, I W - 9 5 - 5 2  


